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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1st September 2017 to 31 August 2018. The annual report serves the
purposes of both a trustees' reponrt, and a directors’ report under company law.

The trust operates an academy for students aged 11 to 18 serving a catchment area in the town of Stratford
upon Avon and immediate environs.

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the academy frust. The
trustees of the academy trust are also the dlrectors of the charitable company for the purposes of company law.
The charitable company is known as Stratford upon Avon School,

Details of the trustees who served during the year and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members’ Liabllity

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a
member.

Trustees' Indemnities

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. See
note 11 for further details.

Corporate entities in which one of the trustees is a member have sought and been granted an indemnity in
respect of his service as a trustee. The academy holds appropriate liability insurance in this regard.

Method of Recruitment and Appointment or Election of Trustaas

Following a review of skilis available on the board, appropriately qualified and experience trustees are scught
through advertisement or word of mouth, and, if elected, commence their term as a non-voting member, serving
on a committee, before being appointed as a trustes, following an induction and further review period.

Parent trustees may also sought through notices on the schoo! website, and are subject to election if the level of
interest exceeds the number of positions available.

No new members have been appointed during 2017-18.
During 2017-18 movements of trustees are as noted in the Reference and Administrative Details, on page 1.

The current composition of trustees includes:

. A minimum of 2 and up to 7 parent trustees who are elected by parents of registered pupils at the
academy.

. Up to 14 trustees who are appointed by the members.

. The Head Teacher.

In addition, staff trustees can be appointed by the Members provided that the number of trustees including
the Head Teacher, who are employees of the academy, does not exceed the lesser of 4 in number or one third
of the total numbaer of trustees.




STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Trustees are appointed for a four year period, except that the time limit does not apply tc the Head Teacher.
Subjact to remaining eligible, a trustee can be re-appointed or re-slected. When appointing new trustees, the
board will give consideration to the skills and experience mix of existing trustees in order to ensure that the group
as a whole has the necessary skills to contribute fully to the academy’s development.

Policies and Procedures Adopted for the Induction and Training of Trustees

Trustees are appointed based on the skills that they will bring to the board of trustees or based on a proposai to
the board of trustees by representative groups. On appointment, trustees receive information relating to the
academy, attend a briefing and receive an induction pack on the role and responsibilities of trustees. They are
encouraged to visit the school to meet with key staff.

The academy purchases a training programme from an external provider, and, during the year, trustees were
offored all ncoossary training, through a range of options. They included a training day one Saturday, attendance
on courses, and reading material. Governors have access to a purchased advice website, and receive the local
authority governor newsletter and NGA newsletters. Governors are also invited to one or more of the academy’s
five annual staff learning days, when the agenda Is relevant, for example covering safeguarding, child protection
or other issues.

Aithough connected more with familiarisation than training, each committee meats in school time on at least one
occasion in the spring term, in lieu of the more usual avening meeting, and takes lunch in the canteen alongside
students. During the course of the visit, governors are encouraged to visit other areas of the school.

Organlsatlonal Structure
The hoard of trustees met 4 times during 2017-18.

The board establishes an overall framewark for the governance of the academy and determines membership,
terms of reference and procedures of Committees and other groups. It receives reports, including policies, from
its Committees for ratification. It monitors the activities of the Committees through the minutes of their meetings.
The board may from time to time establish Working Groups to psrform spacific tasks over a limited timescale.

There were three main, plus two subsidiary, committees during 2017-18, as follows;

. Finance Committee - mests at Jeast six times in the year and is responsible for monitoring, evaluating and
reviewing policy and performance in relation to financlal management, compliance with reporting and
regulatory requirements, receiving Internal Audit reports and drafting the annual budget including staffing
levels. it has incorporated the responsibifities of an Audit Committee.

. Curriculum Committee — meets at least six times In the year to monitor, evaluate and review academy
policy, practice and performance in relation to curricuium pianning, target setting and assessment, any
examinations.

. Pastoral Committee - meets at least five times in the year to deal with all matters relating to student
welfare, safeguarding, health and safety, Special Educational Needs, Inclusion, attendance and
vulnerable student groups. A Health and Safety specialist Governor, who is a member of the Pastoral
Committee, attends meetings of the Staff Health and Safety Committee.

. Human Resources Committee, being a subsection of the Finance Committee — meets a minimum of four
times in the year to deal with all Human Resources related matters. It is a joint staff and governor
committee.

. Additionally, the Appraisal Committee meets, usually annually, to manage the appraisal of the Head
Teacher.

. A working group met to discuss palicy connected with formation of a Multi Academy Trust; as this

developed a number of trustees sat on the MAT Steering Group, a group made up of governors and staff
from four schools.

The following decisions are reserved for the board of trustees; to consider any proposals for changes to the
status or constitution of the academy and its committee structure, to appoint or remove the Chaitman and / or
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Vice Chairman, to appoint the Head Teacher and Clerk to the Trustees, to approve the Schaol Development
Ptan and budget.

The trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the academy by the use of budgets and other data, and making major decisions
about the diraction of the academy, capital expenditure and staff appointments.

The trustees have devolved responsibility for day to day management of the academy to the Head Teacher and
Senior Leadership Team (SLT).

The academy has a leadership structure which consists of the trustees and The Senior Leadership Team (SLT).
The leadership structure aim is to devolve responsibility and encourage involvement in decision making at all
lavels.

The SLT controls the academy at an executive level, implementing the policies laid down by the trustees and
reporting back to them. The Head Teacher, Strategic Business Director and Finance Committee are responsible
for the authorisation of expenditure within agreed budgets, a summary of which is in the Scheme of Delegation.
Some spending control is devolved to Budget Holders which must be authorised in line with the Scheme of
Delegation. The Head Teacher is responsible for the appointment of staff, though appointment panels for senior
Isadership posts always include at least one governor.

The Head Teacher is the Accounting Officer.
The Strategic Business Director is the Chief Financial Officer.

Arrangements for setting pay and remuneration of key management personnel

The Academy's Pay Policy, applicable to all staff, broadly follows the provisions of national pay arrangements,
according to the Schoo! Teachers' Pay and Conditions and the NJC scales for support staff. Exceptions have
historically been made to accommodate the Living Wage as recommended by the Living Wage Foundation.

In relation to key management personnel, the Head Teacher's salary is set within the range for the appropriate
sized School Group, and salary tevels for Deputy Heads, Assistant Heads and the Strategic Business Director
are scaled appropriately with each having a 5 point range on the Leadership scale, according to job weight. The
School Business Manager and HR and Training Manager are scaled appropriately on the NJC grades.

An annual pay increment is awarded in line with successful performance until the top of the point scale Is
reached.

None of the trustees is paid for the role as trustee.




STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Trade Union facility time

The trust employs more than 49 full time equivalent employees and details the following information in
accordance with schedule 2 of the Trade Unions (Facility Time Publication Requirements)
Regulations 2017 for the period 1% April 2017 — 31% March 2018.

Relevant Union Officials

Number of employees who were relevant union | Full time equivalent emplaoyee number
officials during the relevant period

A . S 146.2

Percantage of Time spent on Facility Time

Percentage of time Number of employees
1 0%
1% - 50% |
.51% - 99%
| 100%

o o (o |&

Percentage of Payblll spent on Facility Time

Total cost of facility time £506.67

Total Pay bill £6,039,014.60

Percentage of total paybill spent on facility time 0.0084%
Paid Trade Union Activities

Time spent on paid trade union activities as a Not applicabile

percentage of total paid facility time hours.

Related Parties and other Connacted Charities and Organisations

The academy has strong aithough informal collaborative finks with feeder primary schools, including a contract
for provision of ICT services, and with the local Shires Teaching School Alliance. The academy is a member of
the South Warwickshire Education Partnership (SWEP), sharing practice and development opportunities in the
spheres of strategy, resources and curriculum. The academy has a usage agreement for the athletics track, to
allow specific usage by the neighbouring Stratford upon Avon Grammar School for Girls, and has agreements in
place with Sports Clubs that use the site and facllities, including the loca! Athletics Club who share use of a
sports pavilion on site. In all cases, the bullding and sports surfaces are managed by the academy.




STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Whilst discussions are ongoing about forming a locally based MAT, there are no related parties which either
control or significantly influence the dacisions and operations of Stratford upon Avon School. There are no
sponsors or formal Parent Teacher Associations associated with the academy.

Objectives and Activities

Core Purpose

The Core Purpose is to prepare young people to play an active role in society by providing them with the skilis,
attributes and qualifications to flourish in the future.

Values

We hold these truths to be self-evident; that everyonae is entitled to fael safe, happy and successful. We like and
care for young people. We have a growth mindset and believe that everyone can improve through hard work if
they are engaged, enthused and inspired.

We believe in comprehensive values and a student-centred approach. We work better and are more productive
when we feel gocd about ourselves and trust each other,

Objects and Alms
Objects

Advance for public benefit in the United Kingdom by establishing, maintaining and carrying on a schoal offering a
broad and balanced curriculum; and

Promoting for the benefit of the inhabitants of Stratford Upon Avon and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuats who have need of such facllities.

Aims

Over the next five years we will:
. Engage, Enthuse and Inspire our students so that they Learn, Contribute and Lead

. Improve achievement and raise standards so that the school adds value to students based on their prior
attainment

. Celebrate comprehensive valuss and a student-centrad approach, within an equitable and inclusive
school.

. Become one of the best schools in the country, characterised by our creative and innovative practice

We will know that we have achieved this because we will:

. Develop students who are proud of their achievements and their school

. Achiave value added results that place us in the top 25% of schools nationally
. Mest the needs of our local community

. Be an influential regional voice and determined to keep improving

Objectives, Strategles and Activities

Strateglc Priorities emerging from our Vision

Leadership and Management
. Develop leadership and management at ali levels

. Develop collaborative and mare formal links with other schools and organisations, especially local
primaries (to ensure more effective all-through educational provision)

Teaching, Leamning and Assessment
. Develop a creative and innovative approach to learning and teaching which helps engage, enthuse and
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STRATFORD UPON AVON SCHOOL

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

insplre students

. Develop transferable skills so they are evident in different areas of learning

Personal development, behaviour and welfare

. Develop and enhance a positive learning community

. Maximise opportunities for home-school liaison

Outcomes

. Ensure that monitoring student progress is an integral part of what we do in every year group and at all
levels

. Improve the (opportunities for and) performance of our most disadvantaged students

Resources and Environment

. Continue to ¢reale an environment for learing that is exceptionally attractive, motivating and fit for
purpose, utilising new technologies in and out of school

. Manage finance/resources and embed growth and change in a measured, planned way that promotes
sustainability.

Public Benefit

The academy ftrustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exarcising their powers or duties.

The academy provides facilities for recreational and other lsisure time occupation for the community at large in
the interests of social welfare and with the interest of improving the life of the said community.

Stratagic Report

Achlevemants and Performance

Leadership and Management
Leadership and management are strong at all levels. All Senior and Middle Leaders completed leadership 360s

and Middle Leaders are currently completing the PiXL Engagement Leadership Programme. Healthcheck
documents have been established in all subject, college and support areas with a common evidential framework
to ensure that all subject leaders are rigorous in quality assuring the highest expectations of their colleagues.
Senior and Middle Leader meetings contain a mixture of developmental & operational foci to develop leadership
and management at all [evels.

The schoo! is proud to be a giver and receiver of support. The academy has confinued to work with a wide range
of partner schools to improve the educational opportunities for students in the wider community. Staff worked
with two local secondary schools to support Geography and Performing Arts whilst we received support
regarding the delivery of two A Level subjects. We also provided INSET for numerous primary colieagues and
had a joint INSET day with staff from Studiey High School. We are part of the Warwickshire SSIF project to
improve the performance of disadvantaged students. The academy has continued to play an active role as part
of The Shires Teaching Schoo! Alliance with 2 Senior Staff part-delivering the ‘Leading from the Middle' course
and 3 staff completing the course successfully. Another 2 staff completed their NPQSL qualification. Our
Specialist Leaders in Education were elther deployed internally or externally depending on demand.

Considerable time was spent in discussions with Headteachers and Governors from some local primary schools
regarding the formation of a prospective multi academy trust in order to ensure more effective all-through
educational provision. Whilst plans are currently on the back burner, the process built trust between prospective
partners and brought the schools closer together.

Teaching, Learning and Assessment
The quality of leaming and teaching Is good. Quality of work in books improved substantially during 2017-18 with
greater consistency evident throughout the school. Customised exercise books contributed to a significant
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

improvement in the quality of feedback and assessment and the written work produced by students, as
evidenced by regular work samples/drop ins calendared by Progress Leaders, Curriculum Areas & SLT. A few
staff successfully completed programmes of support, but no staff were subject to capability procedures.

Behaviour, personal development and welfare

The appointment of 4 new College Leaders who took up post with effect from September 2017 had a positive
impact on the smooth running of the academy. Having support staff in key pastoral roles meant increased
availability throughout the day to deal with pastoral and behavioural concems and a reduction in response times.
Departmental duty zones were intreduced during unstructured times and these also contributed to more effective
supetrvision.

The introduction of Attitude to Learning register grades every lesson in January led to a sharper targeting of
support. Attendance at parents evenings (especially disadvantaged parents) set new records during 2017-18 due
to the considerable efforts made by Form Tutors, College and Progress Leaders to engage with parents,
particularly those who had riot attended previously. Evidence of increased parental satisfaction with the school is
published on the website following surveys at every parents evening.

Our outstanding CEIAG programme was acknowladged by receiving the Quality in Careers Gold Standard
Award,

Outcomes

Examination results were consistently good across the board. Our Year 11 cohort were national average in terms
of prior attainment, but results consistently exceeded national averages. 43% achieved grade 5+ in English and
Maths (39.9% national); Attainment 8 score of 47.2 (44.3 national); EBacc average points score 3.99 (3.83
national). The academy was disproportionately impacted by the results of a handful of outliers; whilst 55% of
students achieved a positive Progress 8 score, this resulted in a headline P8 score of -0.07 which falis within the
‘average’ category.

The performance of disadvantaged students was a significant area of focus and the school achieved our best
ever results in this area. 53% of disadvantaged students achieved 5 standard passes including English and
Maths contributing to a Progress 8 figure of -0.45. Disadvantaged students in Year 7-10 present an improving
picture. The appointment of 5 new Progress Leaders who took up post with effect from September 2017 had a
positive impact on the monitoring of student progress across year groups. Individuals were targeted for
mentoring and other interventions in every year group.

Our Year 13 cohort were below national average in terms of prior attainment. Level 3 Value Added scores were -
0.02 for A Level; +1.17 for EPQ; -0.05 for Academic (including previous AS results); +0.62 for Applied General. A
more rigorous approach to sixth form supervised private study was introduced with additional periods in the
Learning Resource Centre.

Resources and Environment

The environment for learning continues to be one that is attractive, motivating and fit for purpose. The all-
weather pitch surface was replaced, funded by a grant from Sport England along with academy funds from a
sports surface fund, which has operated for several years. The all-weather athletics track was also resurfaced,
supported by grant funding awarded from the Stratford Town Trust, the academy's own funds, and fundraising
activity by Stratford Athletics Club, who have their juniors’ home at the track.

Internally, G64 was refurnished as an IT room to support Architecture and other lessons. 2 sets of open plan
toilets were installed on the ground floor from September 2017 to improve behaviour and control access outside
of class times. The Learning Resource Centre and Sixth Form Common Room were refurnished to provide more
conducive environments for private study.

The academy manages finance/resources in a measured, planned way that promotes sustainability.

Curriculum planning accommodated tightened budgets and was based on viable group sizes. The deployment
allocation for teaching staff was been increased slightly. The post 16 curriculum changed to an offer based on 3
A Levels with effect from September 2017. This incorporated additional teaching time compared to other local
schools and additional supservised private study in order to maintain high levels of student achievement.
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Key Performance Indicators
Examination results were consistently good across the board

Against a backdrop of changes nationally with numbered qualifications in many subjects for the first time, 2018
GCSE results were a solid performance in uncertain times. Our Year 11 cohort were national average in terms of
prior attainment, but results consistently exceeded national averages. 43% achieved grade 5+ in English and
Maths (39.9% national); Attainment 8 score of 47.2 (44.3 nalional); EBacc average points score 3.99 (3.83
national). The academy was disproportionately impacted by the results of a handful of outiiers; whilst 55% of
students achieved a positive Pragress 8 score this resulted in a headline P8 score of -0.07 which falls within the
‘average’ category. 53% of disadvantaged students achieved 5 standard passes including English and Maths
contributing to a Prograss 8 figure of ~0.45. Again, this figure is detrimentally affected by a few outliers.

Our Year 13 cohort were below national average in terms of prior attainment. Level 3 Value Added scores were -
0.02 for A Level; +1.17 for EPQ; -0.05 for Academic (including previous AS resuits); +0.62 for Applied General.

Recruitment and retention remain steady. 2017-18 saw a net In-year gain in student numbers for years 7-11.
September 2018 saw 1413 students on roll compared to 1370 in September 2017.

Pupil attendance dropped slightly to 94.21% in 2018, compared to 94.64% the year before. Persistent Absence
figures were slightly better than national average and improved slightly to 12.24% compared with 12.28% the
year before.

Academy finances remain in a healthy position. The operating costs for 2017-18 came within budget. This was
particularly anchored in improved income and staffing figures.

Ongoing costs have been managed proactively to ensure that the school finances remain healthy. There has
been; a controlled increase in contact time for teachers at different lavels; an efficient timetable which has less
bonus time (but less contingency if needed); a pastoral restructure which introduces support staff as college
leaders, putting more teachers into the classroom; a consistent focus on ensuring that we have an affordable
curriculum model. It is pleasing that recruitment into Year 7 in September 2018 is significantly increased with 259
students, enabling an increase to 9 teaching groups.

These measures have enabled us to manage additional unfundad cost prassures, including;

With effect from April 2016 an increase in Empioyers NI rate (from 10.4% to 13.8%) representing an extra cost
of approximately £80,000 per annum,

With effect from 1st September 2017 an annual cost of living pay increase for main scale teachers at +1% above
budget of 1% representing an extra cost of approximately £10,000 in 17/18;

With effect from 1st April 2018 a 2 year pay agreement budgsted to be 1% per annum. This includes an annual
cost of living pay increase for NJC support staff at between 3.0% - 7.3% (scp4-19 year 1 and scp4 - 28 year 2)
and 2% for all staff representing an extra cost of approximately £13,000 in 17/18 and £40,000 in 18/18,;

LGPS Employers triennial valuation which resulted in an increased contribution of 19.8%, up from 15.5% plus
lump sum for September 2016 to August 2019 an increase of £30.000 and £50,000 per annum 17/18 and 18/19
respactively;

The infroduction of the Apprenticeship levy in Aprll 2017 @ 0.6% of salary bilt (excludes on-costs) over £3M,
which costs £8,555 p.a (2017-2018).

Key financial performance indicators include:

Monthly management accounts (actual vs budget), including analysis of material variances and balance sheet,
reserves and cash flow information.
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Performance reports of activities for generating funds {(catering and lettings).

Periodic full year forecast management accounts, including analysis of material variances.

GAGQ carry forward to following year, both absclute and percentage (£267k and 4.12% respectively).
Staff costs as a percentage of both total income and expenditure (76% and 75% respectively).

Student to teacher and student to total staff rations, based on average FTE {18:1 and 9:1 respectively).
Staff absence through sickness (4.13%).

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statemants. Further details regarding the
adoption of the going concern basis can be found in the Statemant of Accounting Palicies.

Financial Review

Most of the academy's income is obtained from the ESFA in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2018 and
the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

The academy also receives grants for capital expenditure from the ESFA. In accordance with the Charities
SORP, such grants are shown in the Statement of Financial Activities as restricted incoma in the fixed assets
fund. The restricted fixed assets fund balance is then reduced by annual depreciation charges over the expected
useful life of the assets concerned.

The academy has undertaken a review of its structure, following the pastoral structure review in 2016-17, to
ensure focus on effective pastoral support for behaviour and attendance, and as a result is introducing a new
post, along with a change to the timings of the day, to reduce the length of the lunch break, move it later in the
day, and move tutor time from the beginning to the end of the day. There were some one off costs of circa. £22k
associated with restructuring and the introduction of attendance support. The cost of the change relating to the
school day is approximately £5k per annum primarily associated with some reorganisation of the catering staff
hours to accommodate the later lunchtime finish.

The academy generates additional income from its other regular aclivities, notably lettings and associated
sporting and holiday uses, largely by members of the community. in the year, this amounted to £150,291. After
allowing for all direct staffing costs, unreclaimable VAT and overhead allocation this resulted in a slight loss, due
to the reduced income generation compared to 2016-2017, and provided no contribution to the educational
provision of the academy In this financial year.

The academy is also pleased to acknowledge the generous and welcome ongoing financial support provided by
the Stratford Town Trust, which provides funds for qualifying activity, including hardship suppor, to be used at
the Academy’s discretion. The Town Trust has aiso provided a most welcome grant of £40,000 towards the cost
of refurbishment of the all weather athletics track, the "Jubilee Track”.

The academy is also pleased to acknowledge the generous donation of £22,668 from Stratford Athlstics Club
towards the cost of refurbishment of the all weather athletics track, the “Jubilee Track”.

Equally, the academy gratefully acknowledges the suppart of Sport England, through their award of a grant of
£50,000 towards renewal of the all weather grass pitch. The anticipated Section 106 funding from new housing
developments in the area has now been deferred, and is expected to become payable in 2018-19.

During the year ended 31 August 2018, total expenditure of £7,999,892 (excluding Deprsciation of £691,489 and
FRS17 Pensions of £343,000) was covered by recurrent grant funding from the ESFA together with other
incoming resources. This resuited in a deficit of income over expenditure for the year (exchuding Depreciation
and FRS17 Pensions) of £95,771, of which a deficit of £2,739 has been generated from unrestricted activities.
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ("TPS")
and the Local Governments Pension Scheme ("LGPS"). Thess are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations. The next revaluation and assessment of contribution rates for
the TPS have been published in draft directions from the Government. The current employer contribution rate
of 16.4% s indicated to rise significantly to 23.6% for the pericd 1 September 2019 to 31 March 2023. There
will be funding from the DfE for the financial year 2019/20 to help maintained schools and academies meet the
additional costs resulting from the scheme valuation, a consultation process will take place to determine final
funding arrangements. Funding for 2020/21 onwards will be discussed as part of the next Spending Review
round.

It is forecast that the increase in contributions for the school would be £220,000 per annum which, if not fully
funded by additional resources from Government, would have a significant impact upon the level of school
reserves and future cashflow plus implication for maintaining an adequate level of funding as prescribed in the
reserves policy.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial hasls.

Due to the accounting rules for the Local Government Pension Scheme under FRS17, the academy is
recognising a significant pension fund deficit of £2,284,000. This does not mean this is an immediate liability, for
this amount creates such a deficit that results in a cash flow effect in the form of increased employer
contributions spread over a number of years. The academy is currently making total secondary rate lump sum
payments of £22,000, £38,000 and 55,0000 (16/17, 17/18 & 18/19 respectively) per annum towards the deficit.
The LGPS pension is due a review to be implemented in September 2019.  Any significant increase in the
primary and secondary rates payable will require additional funding from the reserves unless there is an
equivalent lavel of increased funding from the Government in the 20/21 budget spending review. The recognition
of this deficit has no direct impact on the free reserves of the academy.

Al 31 August 2018 the net book value of intangible and tangible fixed assetls were £26,378,028. Movements in
intangible fixed assets are shown in note 12 of the financial statements and tangible fixed assets note 13, The
assets were used exclusively for providing education and the associated support services to the students of the
academy.

A programme of refurbishment to student toilets was continued in 2017-18, and will remain a recurring priority in
future years, along with improvement to theatre and performance seating and projection, replacement of student
chairsg, and ICT switch replacements.

Whilst the Academy has a sound financial basis and has a reasonable level of reserve, it sits within a local
authority area which is not amongst the more generously funded. The Academy noted details of the national
funding adjustments with interest, and while broadly welcoming the resolution to provide a minimum AWPU per
student, of £4,800, is disappointed to see little certainty into the longer term future, and in particular to see the
standstill nature of post-16 funding.

Reserves Policy

The trustees review the cash reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of cash reserves.
The trustees have determined that the appropriate level of free cash reserves should be equivalent to one
month’'s gross salary expenditure, which for the purposes of this yoar's raport is in the region of £600,000, and
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

the academy does hold a free reserve at this level. The rationale for this value is to provide for unforeseen
events and to ensure commitments can be made in the event of a late income payment from the ESFA,

The academy’s current level of free reserves (total funds less fixed assets and restricted funds) is £658,869,
The value of restricted reserves is £24,369,241.

Investment Palicy

The academy aims to manage its cash balances to provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long term value of any surplus cash balances against inflation. The
academy does not consider the investment of funds as a primary activity, rather as a result of good stewardship
as and when circumstances allow.

Nevertheless, the trustees’ policy is to invest any surplus funds in low risk short to medium term bank deposits
using the products available with our bankers, Lloyds.

Principal Risks and Uncertainties

The academy has implemented a risk management policy and created a risk register and risk review process.
The trustees have assessed the major risks to which the academy is exposed, in particular those relating to
management of student recruitment and attainment, provision of facllites and other operational areas, its
finances In the context of the national funding position and reductions in post-16 funding, and local competition
for ptaces, including the potential for expansion of grammar school places.

The trustees have implemented a system o assess risks that the academy faces. They have introduced
systems in order to minimise risk, including operational procedures (e.g. vetting of new staff and visitors, ICT
back-up systems and testing) and internal financial controls. Where significant financial risk still remains, the
trustees have ensured there is adeguate insurance cover.

The academy has an effactive system of internal financial controls, and this is explained in more detall in the
Statement of Internal Contro!,

The formal risk management process assesses business risks and implemants risk management strategies.
This process involves identifying the types of risk the academy faces, scoring and prioritising the risks in terms of
their potential operational and financial impact, assessing the likelihood of occurrence and identifying means of
mitigating the risks. The analysis has baen extended in the past year to include a further factor, namely the
likelihood of being able to foresee the risk. The Risk Register is maintained and reviewed on a regular basis, and
scoras updated If appropriate once control measures are fully in place.

The following general contrals are in place.

. Terms of reference for all board of trustees and delegated committees under the direction of the board of
{trustees.

. Business and Pecuniary interests of trustees reviewed at each meeting.

. Comprehensive budgeting and management reporting.

. Established organisational structure and clear lines of reparting.

. Formal written policies.

. Clear authorisation and approval levels.
’ Vetting procedures as required by law for the protection of the vuinerable.

It is recognised that systams can only provide reasonable but not absolute assurance that major risks have been
adequately managed.

Fundraising

The Academy trust has undertaken initial research and scoping during 2017-18 into the prospect of employing a
professional fundraiser, but has not at this time progressed plans.

Trustees and senior staff are mindful of the provisions of the Charities (Protection and Social Investment) Act
2016.

Grants have been applied for and received, as described in the Financial Review.
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Donations are welcomed from parents and other friends of the school, although are not currently actively sought,
Where applicable, donations are Gift Aided. Care is taken to protect privacy under the prevailing Data Protection
regulation,

There have baen no complaints about fundraising during the period covered.

Plans for Future Periods

The priority for the academy is to further improve levels of academic performance, including addressing the
specific needs of vulnerable and disadvantaged students so that their attainment is at a similar level to those
from more advantaged backgrounds. '

The school will prioritise spending on appropriate staffing, on any necessary capltal Investment in order lo extend
provision, and on development of the curriculum.

In order to maximise the level of resource avallable, a focus on income generation and efficient planning,
systems, and operation including value for money financial decision-making remain at the forefront,

During the coming year it is the intention to further improve learning and recreation space, as detailed in the
capital plan, and to continue the refurbishment pregramme of student toilets. Creation of sixth form study space
has already taken place by introducing a new layout within the Leaming Resource Centre, and a feasibility study
into enhancements of performance space will follow.

Our financial planning aflows for the utilisation of the Reserves, built up over a period of time, as capital
developments prioritised for 2018-19 are realised.

The academy will continue to strive to provide outstanding education and improve still further the levels of
performance of its students at all levels. The academy will continue to aim to attract high quality teachers and
support staff in order to deliver its objectives.

The academy has implemented the General Data Protection Regulations, and has a timetable in place to deliver
an ongoing programme of staff and governor awareness raising. The academy purchases an external,
independent DPQ service.

Plans for a prospective multi academy trust are currently suspended but we continue to offer support and work
with our local primary schools to achieve a more common approach to a more effective all through educational
provision and hope to prograss some collaborative version of a muiti academy trust in the future.

Funds Held as Custodian Trustee on Behalf of Others
The academy and its trustees do not act as the Custodian Trustees of any other Charity.
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STRATFORD UPON AVON SCHOOL

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Auditor

In so far as the Trustees are aware:

. There is no relevant audit information of which the Charitable Company’s auditor is unaware; and

. The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Trustees' report incorporating a strategic report, approved by order of the Trustees, as the company directors, on
the 11th December 2018, and signed on the board's behalf by:

dvo Acee

Jana Price
Chair of Trustees
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STRATFORD UPON AVON SCHOOL

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Stratford upon Avon School has an
effactive and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of trustees has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Stratford upon Avon School and the Secretary of State for Education. They are also responsible for reporting to
the Board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of trustees has formally met 4 times during the year.
Attendance during the year at meetings of the Board of trustees was as follows:

Trustee Meetings attended Out of a possible
C Barton 3 4
S Drummond 4 4
C Faulkner, staff trustee 4 4
T Handcock 1 4
P Heath 4 4
M Huggins 1 2
T rish 3 4
W Mills 0 4
J Price 3 4
C Rivett 4 4
A Scott-Lee, staff trustee 0 4
D Udall 1 4
D Waddell 0 2
N Wallace, Head Teacher & Accounting Officer 4 4
N Whan 1 4
S Mitchell 3 4
T Paxton 3 4
L. Wretham 2 4
K Griffin 0 0

Note: For those appointad as Trustees during the course of 2017-18, but having previously joined the board as
a governor / observer, their attendance at meetings as an observer /governor is included in the totals shown.

Governance Review

During 2017-2018 a review of the governance structure was undertaken in response to plans for a prospective
multi academy trust which are currently suspended.

Whilst there was no change to the governance of the Stratford upon Aven Schaol Trust we continue to discuss a
multi academy trust with our local primary schools to achieve a more common approach to a more effactive all
through educational provision and hope to progress some collaborative version of a muiti academy trust in the
future.

The review led to the establishment of a smaller sub group of the board of trustess to focus upon the more
strategic developments of the Trust and continue to prepare for governance within a multi academy trust, which
will further be developed in 2018-2019.

The Finance Committee is a sub-committee of the main board of trustees. Its purpose is to secure the financial
position of the academy, and ensure compliance and propriety in the planned and actual use of funds. Audit
maiters are covered by the Finance Commitiee. A particuiar issue deait with during the year 2017-18 was the
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STRATFORD UPON AVON SCHOOL

GOVERNANCE STATEMENT (continued)

National Funding Formula and the associated challenges, MAT planning, management of hardship funds and
how funds are allocated, along with the setting of a budget that acknowledges the prevaiiing national picture of
reduced income with the focus on delivering improvement through the Development Plan.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possible

C Barton 6
P Heath

M Huggins
W Milis

J Price

N Wallace
S Mitchell
K Griffin

R = -
—~2 NI

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Head Teacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources recelved.

The Accounting Officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the Board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

1. Making use of an interactive deployment planning tool, to ensure recruitment only where we can evidence
the nsed. This is supported by a justification being made for every post, prior to racruitment. This is an
open and transparent system.

2. Provision of ICT services to a local primary school, providing value for money to that schaol, and a
valuable income stream to the academy.

3 Making maximum use of external grants and funding streams to expand and enhance our provision,
including Careers Advice and Guidance, and renewal of the all weather pitch surface and
refurbishment of the all weather athletics track.

4. Continuing work with other local academies into shared procurament and using joint benchmarking to
drive costs down.

5. Making use of the published DfE spending breakdowns to benchmark the academy spend.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absoiute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievernent of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Stratford upon Avon School for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements,

CAPACITY TO HANDLE RISK

The Board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
trustees.
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GOVERNANCE STATEMENT (¢ontinued)

THE RISK AND CONTROL FRAMEWORK

The academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:;

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of trustees;

. regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties; .

. idantification and management of risks.

The board of trustees has continued in 2017-18 to purchase an external independent internal audit service for
two visits, one during January, the other during May.

The decision has been taken by the trustess to continue {o purchase the sxternal service for two visits during
2018-18.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. (n particular the checks carried out in the current period included:

testing of payroll systems

testing of purchase systems

testing of control account/ bank reconciliations
cash management

governance and committée terms of reference
budget setting and control processes

risk register

finance regulations manual

s & & & 3z s * e

On a quarterly basis, the auditor reporis to the Board of trustees through the audit committee on the operation of
the systems of control and on the discharge of the Board of trustees' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Head Teacher has responsibility for reviewing the effectivensss of the system of
internal control. During the year in question the review has been informed by:

. the work of the internal auditor;
. the work of the external auditors;
. the work of the executive managers within the academy who have responsibility for the development and

maintenance of the internal control framework,

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the finance committee and a plan to ensure continuous improvement of the system is in place.
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GOVERNANCE STATEMENT (continued)

Approved by order of the members of the Board of trustees on 11 December 2018 and signed on their behalf,

Jane Price Neil Wallace
Chair of Trustees Accounting Officer
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STRATFORD UPON AVON SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Stratford upon Avon School | have considered my responsibility to notify the academy
trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

! confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2017.

I confirm that no Instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of

trustees and ESFA,

LAY/

Neil Wallace
Accounting Officer
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STRATFORD UPON AVON SCHOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Strategic repont, the Trustees' report and the financial statements in accordance
with the Annual Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trusless are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other contrals, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legisiation in the United Kingdem governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of trustees on 11 December 2018 and signed on its behalf by:

4
w C-e.
Jane Price
Chair of Trusteas
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STRATFORD UPON AVON SCHOOL

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF STRATFORD UPON AVON SCHOOL.

OPINION

We have audited the financial statements of Stratford upon Avon School (the 'academy’) for the year ended 31
August 2018 which comprise the Statement of financial activities incorporating income and expenditure account,
the Balance sheet, the Statement of cash flows and the related nates, including a summary of significant
accounting policies. he financial reporting framework that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, the Charities SORP 2015 and the Academies Accounts Diraction 2017 to 2018 issued by the Education
and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education and Skilis Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibifities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concemn basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue,

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our cpinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent materiai misstatements, we are required fo determine whether there Is a material
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF STRATFORD UPON AVON SCHOOL

misstatement in the financial statements or a material misstatement of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given In the Trustees' report including the Stratagic report for the financial year for which
the financial statements are prepared is consistent with the financial statements,

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion;

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

J we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF STRATFORD UPON AVON SCHOOL

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Qur objectives are to obtain reasanable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expacted to Influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Vst Yesse

David Hoose (Senior statutory auditor)
for and on behalf of
Mazars LLP

Chartered Accountants
Statutory Auditor

45 Church Street
Birmingham
B3 2RT

\§ ouzezrin 2-(¥
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STRATFORD UPON AVON SCHOOL

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
STRATFORD UPON AVON SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 08 Qctober 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Stratford upon Avon School during the year 1 September 2017 to 31 August 2018 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them,

This report is made solely to Stratford upon Avon School and the ESFA in accordance with the terms of our
engagemant letter. Our work has been undertaken so that we might state to Stratford upon Avon School and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Stratford upon Avon School and the
ESFA, for our waork, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF STRATFORD UPON AVON SCHOOL'S ACCOUNTING OFFICER
AND THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Stratford upon Avon School's funding
agreement with the Secretary of State for Education dated 21 March 2011, and the Academies Financial
Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them,

Our responsibilities for this engagement are established in the United Kingdom by our professicn's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academnies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to abtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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STRATFORD UPON AVON SCHOOL

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
STRATFORD UPON AVON SCHOOL AND THE EDUCATION FUNDING AGENCY
(continued)

CONCLUSION

in the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

Megan Lef

Mazars LLP

Chartered Accountants
Statutory Auditor

45 Church Street
Birmingham
B3 2RT

($ DacemBEt Lo

- 96 -



STRATFORD UPON AVON SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND

EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2018

Restricted

Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £000 £000 £000 £000 £000
INCOME FROM:
Donations and capital grants 2 2 184 28 216 142
Charitable activities 3 566 6,823 - 7,389 7,603
Other trading activities 4 54 243 - 297 265
Investments 5 3 - - 3 3
TOTAL INCOME 625 7,250 29 7,904 8,013
EXPENDITURE ON:
Raising funds 5 222 - 227 198
Charitable activities 623 7,493 692 8,808 8,623
TOTAL EXPENDITURE 6 628 7,715 692 9,035 8,821
NET BEFORE TRANSFERS 3) (465) (663) (1,131) (808)
Transfers between Funds 17 - (38) 38 - -
NET EXPENDITURE BEFORE
OTHER RECOGNISED
GAINS AND LOSSES (3 {503) (625) (1,131} (808)
Actuarial gains on defined
benefit pension schemes M - 668 - 668 1,550
NET MOVEMENT IN FUNDS 3 165 (625) (463) 742
RECONCILIATION OF FUNDS:
Total funds brought forward 662 (2,174) 27,003 25,491 24,748
TOTAL FUNDS CARRIED 659 (2,009) 26,378 25,028 25,491

FORWARD
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STRATFORD UPON AVON SCHOOL
Registered number: 7690776

BALANCE SHEET
AS AT 31 AUGUST 2018
2018 2017
Note £000 £000 £000 £000
FIXED ASSETS
Intangibie assets 12 2 3
Tangible assels 13 26,376 27,000
26,378 27,003
CURRENT ASSETS
Stock 14 6 3
Debtors 15 219 177
Cash at bank and n hand 1,058 1,315
1,283 1495
CREDITORS: amounts falling due within
one year 16 (349) (398)
NET CURRENT ASSETS 934 ‘ 1,097
TOTAL ASSETS LESS CURRENT LIABILITIES 27,312 28,100
Defined benefit pension scheme liability 21 (2,284) (2,609)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 25,028 25,491
FUNDS OF THE ACADEMY
Restricted Income funds:
Restrictad income funds 17 275 435
Restricted fixed asset funds 17 26,378 27,003
Restricted income funds excluding pensicn
lability 26,653 27,438
Pension reserve (2,284) (2,609)
Total restricted income funds 24,369 24,829
Unrestricted income funds 17 659 662

TOTAL FUNDS 25,028 25,491

The financial statements on pages 27 to 52 were approved by the Trustees, and authorised for issue, on 11
December 2018 and are signed on their behalf, by:

Wv'ce
J Price
Chair of Trustees
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STRATFORD UPON AVON SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Note
Cash flows from operating activities
Nat cash (used in)/provided by aperating activities 19

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of tangible and intangible fixed assets
Capital grants from DfE Group

Net cash used In Investing activities

Change in cash and cash equivalents in the year
Cash and cash squivalents brought forward

Cash and cash equivalants carrled forward 20

2018 2017
£000 £000
(222) 89
3 3
(67) (134)
29 58
(35) (73)
(257) 16
1,315 1,299
1,058 1,316
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1,

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Stratford upon Avon School constitutes a public benefit entity as defined by FRS 102.
Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resaurces to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.3 Income

All income is recognised once the academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating income and expenditure
account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Whare entittlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
income and expenditure account in the year for which it is receivable and any abatement in respect
of the period Is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of Financial Activities incorporating income and expenditure account in the period in
which it is receivable, where receipt is probable and it Is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Certain types of income are shown in the Statement of Financial Activities incorporating income and
expenditure account net of expenditure as follows:
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

14

Donated goods facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the

expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock
and 'Income from other trading activities’. Upon sale, the value of the stock is charged against
‘income from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities'. Where it is impractical to fair value the items due to the volume of low value items, they
are not recognised in the financial statements until they are sold, This income is recognised within
‘Income from other trading activities'.

When the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the academy
trust's accounting policies.

The assets and ligbilities transfarred on conversion from Stratford unon Avon High School to an
academy trust are valued at their fair value, being a reasonable estimate of the current market value
that the trustees would expect to pay on the open market for an equivalent item at the date of
conversion, Their fair value is in accordance with the accounting policias set out for Stratford upon
Avon School. The amounts have been recognised under the appropriate Balance Sheet categories,
with a corresponding amount recognised in donations and capital grants income as a gift / net
expenditure in other expenditure in the Statement of Financial Activities in a prior period and
analysed under unrestricted, restricted general and restricted fixad assets funds.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
tenefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the porticn of the asset's use.

Expenditure on raising funds

Charitable activities

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable activities.

All expenditure is inclusive of irrecoverable VAT,
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.  ACCOUNTING POLICIES (continued)

1.5

1.6

1.7

1.8

1.9

Intangible fixed assets and amortisation

intangible assets costing £2,500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. Intangible assets
are initially recognised at cost and are subsequently measured at cost net of amortisation and any
provision for impairment.

Intangible assets will be amortised over their useful economic fife.
Tangible fixed assets and depreciation

All assets costing more than £2,500 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the usefu! economic life of the related
asset on a basis consistent with the academy trust's depreciation policy. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Long leasehold land and buildings- 2% straight line
Fixtures, fittings and equipment - 10% straight line
Computer equipment - 25% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impalrments Impairment
losses are recognised in the Statement of Financial Activities incorporating income and expenditure
account,

Stocks
Catering stocks are valued at the lower of cost or net realisable value.

Debtors

Trade and other debtors are recognised at the settiemant amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.10 Liabitities and provisions

Liabitities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services It must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

1.11 Financial Instruments

The academy only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy and their measurement bagis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liabifity, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.

1.12 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.




STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Govemments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 21, the TPS is a multi-employer scheme and there is
insufficient information available to use defined banefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme Introductions, benefit changes, settiements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the Interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.15 Critical accounting estimates and areas of judgment

Estimates and judgments ara continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual resuits.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Critical areas of judgment:
Pengion scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factars that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the
pension liability.

Furthermore a roll forward approach which projects resuits from the latest full actuarial valuation
performed at 31 March 2013 has been used by the actuary in valuing the pensions liability at 31
August 2016, Any differences between the figures derived from the roll forward approach and a fuil
acluarial valuation would Impact on the carrying amount of tha pension liability.

Depreciation

The assessment of the useful economic lives and the method of depreciating fixed assets requires
judgement. Depreciation is charged to profit or loss based on the useful economic life selected,
which requires an estimation of the period and profile over which the Academy Trust expects to
consumae the future econamic banefits embodied in the assets.

Leasing

In categorising leases as finance leases or operating leases, management makes judgements as to
whether significant risks and rewards of ownership have transferred to the Academy Trust as
lessee.
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

2, DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Donations 2 184 - 186 84
Capital grants - . 29 28 58
2 184 29 215 142
Total 2017 2 82 58 142
3 INCOME FROM CHARITABLE ACTIVITIES
Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Educational Operations 416 6,823 7,239 7,446
Hire of facilities 150 - 150 157
566 6,823 7,389 7.603
Total 2017 556 7,047 7.603
E—
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
DfE/ESFA grants
General Annual Grant - 6,479 6,479 6,658
Other DfE/ESFA grants - 269 269 272
Local authority grants - 75 75 116
Other income from the academy trust 416 - 416 400
416 6,823 7,239 7,446
Total 2017 399 7.047 7.446
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

4,

OTHER TRADING ACTIVITIES

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
External catering 7 - 7 7
Schoaol trips - 214 214 180
Sundry income 47 29 76 68
54 243 297 265

Total 2017 46 219 265

School trip income has baen recognised as trading activity income during the current period as per ESFA
guidance.

INVESTMENT INCOME
Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Short term deposits 3 - 3 3
Total 2017 3 - 3
EXPENDITURE
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Educational Operations:
Direct costs 4,928 692 534 6,154 6,375
Support costs (note 7) 1,258 645 577 2,480 2,160
Hire of facilities :
Support costs (note 7) 38 109 27 174 88
Expenditure on Raising
Funds:
Direct costs - - 222 222 192
Support costs 3 - 2 5 6
6,227 1,446 1,362 9,035 8,821
Total 2017 6,328 1,128 1,365 8,821
mm————— fromm e

School trps have been recognised as a trading activity during the current period and so expenditure is
now racognised in expendifure on ralsing funds.
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ANALYSIS OF SUPPORT COSTS

Educational Hire of Total Total

Operations Facilities 2018 2017

£000 £000 £000 £000

Technology costs 18 - 14 26
Premises costs 645 109 429 452
Other support costs 536 27 538 579
Governance costs 23 - 31 32
Support staff costs 1,258 38 1,236 1,154
2,480 174 2,248 2,243

Included within governance costs are any costs associated with the strategic as opposed to day-to-day
management of the charity's activities. These costs include staff costs, guidance, suppoit and training of

Trustees.

NET INCOME/(EXPENDITURE)
This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity

Amortisation of intangible fixed assets

Auditor's remuneration - audit

Auditor's- ather services

Operating lease rentals

Loss on disposal of tangible assets

2018
£000

2017
£000
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

9. STAFF
a. Staff costs
Staff costs were as follows:

2018 2017
£000 £000
Wages and salaries 4,602 4,747
Social security costs 446 458
Operating costs of defined benefit pension schemes 1,062 9399
6,110 6,204
Supply teacher and other agency cosls 81 124
Staff restructuring costs 36 -
6,227 6,328
Staff restructuring costs comprise:
Severance payments 36 -

b. Non-statutory/non-contractual staff severance payments

included in staff restructuring costs are non-statutory/non-contractual severance payments to 3 individuals
totalling £27,207 (2017: £nil). Pension strain costs of £8,399 have been accrued into the period and
settled In November 2018.

¢, Staff numbers

2018 2017

No. No.

Teachers 78 83
Administration and support 130 144
Management 12 7

220 234

Average headcount expressed as a full time equivalent:

2018 2017

No. No

Teachers 65 73
Administration and support 68 71
Management 10 7

143 151

d.  Higher paid staff
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STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10.

n".

STAFF COSTS (continued)

The number of employess whose employee benefits (excluding employer pension costs} exceeded
£60,000 was:

2018 2017

No. No.

In the band £60,001 - £70,000 2 2
In the band £90,001 - £100,000 4 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The totat amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£726,333 (2017: £612,174).

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only recelve remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trusteas' remuneration and other
benefits was as follows:

2018 2017

£000 £000

N Wallace (Head teacher & Remuneration 95-100 95-100
Accounting officer) Pension contributions paid 15-20 15-20
C Faulkner (Staff trustee) Remuneration 15-20 10-15
Pension contributions paid 0-5 0-5

A Scott-Lee (Staff trustee) Remuneration 16-20 25-30
Pension cantributions paid 0-5 0-5

During the year ended 31 August 2018, no Trustees received any reimbursement of expenses (2017 -
£NIL to no Trustees).

TRUSTEES' AND OFFICERS' INSURANCE

in accordance with normal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5,000,000 (2016: £5,000,000) on any one claim and the
cost for the year ended 31 August 2018 was £308 (2017 - £345).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

12. INTANGIBLE FIXED ASSETS

Software
Licences
£000
Cost
At 1 September 2017 and 31 August 2018 4
Amortisation
At 1 September 2017 1
Charge for the year 1
At 31 August 2018 2
Carrying amount
At 31 August 2018 2
At 31 August 2017 3
13. TANGIBLE FIXED ASSETS
Long
Leasehold Fixtures,
Land and Fittings and Computer
Buildings Equipment Equipment Total
£000 £000 £000 £000
Cost
At 1 September 2017 30,197 641 272 31,110
Additions - 9 58 67
Disposals - - {59) (59)
At 31 August 2018 30,197 650 271 31,118
Depreciation
At 1 September 2017 3,592 295 223 4,110
Charge for the vear 604 64 23 691
On disposals . - (59) (59)
At 31 August 2018 4,198 359 187 4,742
Net book value
At 31 August 2018 26,001 291 84 26,376
At 31 August 2017 26,605 346 49 27,060

All assets are recognised at cost with the exception of Long Leasehold Land and Buildings donated to the
Academy Trust upon conversion in 2012, These assets are recognised based on a valuation on 22 June
2012 less accumulated depreciation.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

14. STOCK
2018 2017
£000 £000
Catering 6 3
15. DEBTORS
2018 2017
£000 £000
Trade debtors 43 46
VAT recoverable 55 32
Other debtors 20 19
Prepayments and accrued income 101 80
219 177
16. CREDITORS: Amounts falling due within one year
2018 2017
£000 £000
Trade creditors 72 119
Taxation and social security 110 119
Other creditors 58 47
Accruals and deferred income 109 113
349 398
2018 2017
£000 £000
Deferred income
Deferred income at 1 Septembar 2017 3 6
Resources deferred during the year 43 3
Amounts released from previous years (3) (6)
Deferred income at 31 August 2018 43 3
nmm—————— ]

As at 31 August 2018, the academy trust was holding funds received in advance for music tuition booked
for the Autumn term 2018. These funds amounted to £7,920 (2017: £3,400). ESFA funding relating to the
reimbursement of rates has also been deferred as at 31 August 2018. This income totaled £33,323. The
remaining income of £2,252 relates to {CT service support invoiced in advance to a neighbouring school.
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17. STATEMENT OF FUNDS

Unrestricted funds
Unrestricted funds

Restricted general funds

General Annual Grant
(GAG)

Other ESFA and DIE
grants

Other government grants

Donations

Other

Pension reserve

Restricted fixed asset funds

DFE/ESFA capital grants

Capital expenditure from
GAG

Private sector capital
grants

Transfer on conversion to
academy

Total restricted funds

Total funds

The specific purposes for which the funds are to be applied are as follows:

Balance at

1 Balance at
September Transfers Gains/ 31 August
2017 Income Expenditure Infout (Losses) 2018
£000 £000 £000 £000 £000 £000

662 625 (628) - - 659

404 6,479 (6,578) (38) - 267
2 269 (279) - - 8)

- 75 (75) - - .

27 338 411 - - 14

2 29 (29) - - 2
(2.609) - (343) - 668 (2,284)
(2,174) 7,250 (7,715) (38) 668 (2,009)

g 29 (38) - - ;

472 - (17) 38 - 493

201 - {3) - - 198
26,321 - (634) - - 25,687
27,003 29 (692) 38 - 26,378
24,829 7.279 (8,407) - 668 24,369
25,491 7,904 (9,035) - 668 25,028

(i) General Annual Grant is used for the educational cperations of the academy. Transfers to the restricted

fixed asset funds represents the shortfall in capital grant funding.

(ii} Other DfE and local authority grants are used for the specific purpose provided.

(iii) Other restricted general funds include Town Trust grant, payments towards trips / activities and

examinations.

(iv) The pension reserve is the surplus / deficit in the Local Government Pension Scheme.

(v) Fixed assets funds include fixed assets transferred on conversion, capital grants, additions and
dapraciation. Transfers from the General Annual Grant are used to subsidise the sharifall in capital grant
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17.  STATEMENT OF FUNDS (continued)
funding.
(vi) Unrestricted funds includes surpluses from activities for generating funds (catering and hire of

facilities), surpluses transferred on conversion (cash), donations, investment income and miscellansous
income to be spent at the discretion of the trustees.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018,

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2017
£000 £000 £000 £000 £000 £000

General funds
Unrestricted funds 583 608 (529} - - 662

Restricted general funds

General Annual Grant

(GAG) 412 6,658 {6,591) (75) - 404
Other ESFA and DfE

grants 11 272 (281) - - 2
Other government grants - 116 (116) - - -
Donations 27 272 (272) - - 27
Other - 29 (27) - - 2
Pension reserve (3,851) - (308) - 1,650 (2,609)

(3,401) 7,347 (7,595) (75) 1,550 (2,174)

Restricted fixed asset funds

DIE/ESFA capital grants 11 58 {60) - - 9
Capital expenditure from

GAG 397 - - 75 - 472
Private sector capital

grants 204 - 3) - - 201
Transfer on conversion to

academy 26,965 - (634) - - 26,321

27,567 58 (697) 75 - 27,003

Total restricted funds 24,166 7,405 (8,292) - 1,550 24,829

Tatal of funds 24,749 8,013 (8,821) - 1,550 25,491
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A CURRENT YEAR 12 MONTHS AND PRIOR YEAR 12 MONTHS COMBINED POSITION IS AS FOLLOWS:

Balance at
1 Balance at
September Transfers Gains/ 31 August
2016 Incoms Expenditure infout (Losses) 2018
£000 £000 £000 £000 £000 £000
Unrastricted funds
Unrestricted funds 583 1,233 {1,187) - - 659
Restricted general funds
General Annual Grant
(GAG) 412 13,137 (13,169) (113) - 267
Other ESFA and DIE
grants 1" 541 (560) - - (8)
Other government grants - 191 (191) - -
Donations 27 670 {883) - - 14
Other - 58 {56) - - z
Pension reserve (3,851) - (651) - 2,218 {2,284)
(3,401) 14,597 (15,310) (113) 2,218 (2,009)
Restricted fixed asset funds
DfE/ESFA capital grants 11 87 {98) - - -
Capital expenditure from
GAG 397 - (17) 113 - 493
Private sector capital
grants 204 - (6) - - 198
Transfer on conversion to
academy 26,985 - (1,268) - - 25,687
27,567 87 (1,389) 113 - 26,378
24,166 14,684 (16,699) - 2,218 24,369
Total of funds 24,749 15,917 (17,856) - 2,218 25,028
P e mend s s ey T —— i s
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances as at 31st August 2016 are represented by:

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£000 £000 £000 £000

Intangible fixed assets - - 2 2
Tangible fixed assets - - 26,376 26,376
Current assets 659 623 - 1,282
Current liabilities - (348) - (348)
Pension scheme liabllities - (2,284) - (2,.284)

659 (2,009) 26,378 25,028

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restrictead Restricted Total

funds funds fixed asset funds

funds

2017 2017 2017 2017

£000 £000 £000 £000

Intangible fixed assets - - 3 3
Tangible fixed assets - - 27,000 27,000
Current assets 662 833 - 1,495
Current llabilities - (398) - (398)
Provisions for liabilities and charges - (2,609) - (2,609)
662 (2,174) 27,003 25,491

19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net expenditure for the year (as per Statement of Financial Activities)

Adjustment for:

Depraciation and amortisation charges
Dividends, interest and rents from investmeants
Loss on the sale of fixed assets
(Increase)/decrease in stocks

increass in debtors

Decrease in creditors

Capital grants from DfE and other capital income

Defined benefit pansion scheme cost less contributions payable

Defined benefit pension scheme finance cost

Net cash (used in)/provided by operating activities

2018 2017
£000 £000
(1,131) (808)
692 694
(3) 3)

. 4

3) 6
(42) (20)
(49) (34)
(29) (58)
274 225
69 83
(222) 89
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20.

21,

ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017
£000 £000
Cash in hand 1,058 1,315
Total 1,058 1,315

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Warwickshire Pension Fund. Both are Multi-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 20186.

There were no oulstanding or prepaid contributions a f the financial year.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations {2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer, Retirement and other pension
henefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the leve! of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many othar factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

s employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

+  total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionabls pay will be applied to future valuations

»  the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of retumn is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
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21,

PENSION COMMITMENTS (continued)

2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and wil! be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £483,516 (2017 - £519,138).

A copy of the valuation repart and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution schemae. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The tatal conlribution made for the year ended 31 August 2018 was £388,000 (2017 - £293,252), of which
employer's contributions totalled £303,000 (2017 - £217,574) and employees' contributions totalled
£85,000 (2017 - £75,678). The agreed contribution rates for future years are 19.8% for employers and
between 5.5% and 6.25% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.80 % 2.50 %
Rate of increase in salaries 2.90 % 3.00 %
Rate of increase for pensions in payment / inflation 2,30 % 2.40%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 225 225
Females 24.7 247
Retiring in 20 years
Males 243 243
Females 26.7 26.7

At 31 August At 31 August

Sensitivity analysis 2018 2017

£000 £000
Discount rate -0.5% 760 73
Salary increase rate +0.5% 1M1 119
Pension increase rate + 0.56% 641 600
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21. PENSION COMMITMENTS (continued)

The academy’s share of the assets in the scheme and the expected rates of return were:

Falr value at Falr value at

31 August 31 August

2018 2017

£000 £000

Equities 2170 1,916
Bonds 758 649
Property 413 324
Cash and other liquid assets 103 59
Total market value of assets 3,444 2,948

Y

The amounis recognised in the Siatement of financial activities incorporating income and expenditure
account are as follows:

2018 2017

£000 £000
Current service cost {577) (484)
Interest on obligations (147) (143)
Interest on assets 78 60
Total (646) {567)

Movements in the present value of the defined bensfit obligation were as follows:

2018 2017

£000 £000
Opening defined benefit obligation 5,557 6,582
Current service cost 577 484
Interest cost 147 143
Employee contributions 85 74
Actuarial gains (604) (1,668)
Benefits paid (34) (38)
Closing defined benefit obligation 5,728 5,657

-50-



STRATFORD UPON AVON SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

 21.  PENSION COMMITMENTS (continued)

Movements in the fair value of the academy's share of scheme assets:

2018 2017

£000 £000
Opening fair value of scheme assets 2,948 2,711
interest income 78 60
Actuarial (losses)/gains 64 (118)
Employer contributions 303 259
Employee contributions 85 74
Benefits paid (34) (38)
Closing fair value of scheme assets 3,444 2,948
Actuarial gains/(losses) on defined benefit pension schemes

2018 2017

£000 £000
Actuarial (gains)losses on defined benefit obligations (604) (1,668)
Actuarial (gains)/losses on scheme assets (64) 118
Actuarial {gains)/losses (668) (1.550)
Pension reserve

2018 2017

£000 £000
Closing defined benefit obligation (5,728) (5,557)
Closing fair value of scheme assets 3,444 2,948
Pension reserve (2,284) (2,609)

] 7

On 26 October, the High Court handed down a judgement involving the Lloyds Banking Group's defined benefit
pension schemes. The judgement concluded the schemes should be amended to equalise pension benefits for
men and women in relation to guaranteed minimum pension benefits, (GMP'). The Government will need to
consider this outcome in conjunction with the Government’s recent consultation on GMP indexation in public
sector schemes before concluding on any changes required to LGPS schemes.
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22,

23.

24,

OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy trust's future minimum lease payments under non-cancellable
operating leases was:

2018 2017
£000 £000
Amounts payable:
Within 1 year 28 22
Between 1 and 5 years €1 35
Total 89 57

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
avent of it being wound up while he/she is a member, or within cne vear after hefshe ceases t0 be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabiiities contracted
before he/she ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the trust's financial regulations and normal procurement procedures relating to connected and related
party transactions.

No related party transactions took place in the period of account, other than certain trustees’ remuneration
and expenses already disclosed in note 10 and the transaction listed below.

R Barton the wife of trustee Chris Barton, was employed by the trust as a clerk in the period and received
remuneration in the band 0-5k and pension in the band 0-5k.

-52-



