
Exams 2021 

FAQ sheet for Parents and students 

 

 

How will grades be awarded this summer? 

The national process defined by the Department for Education and Ofqual (the exams 

regulator) is as follows: 

1. Teachers will assess students against national standards for each subject. These 

standards will be defined by the exam boards before the Easter break. 

2. Subject areas will submit grades which will be quality assured by the school. This 

internal quality assurance process will be overseen by the exam boards to ensure it is in line 

with national standards. 

3. Our school results will be quality assured externally by the exam boards, which may 

include random sampling of our school’s evidence. 

4. Once the exam boards are confident in our submitted results, then the exam boards will 

award students their final grades. 

5. If students do not think their results are accurate, they will have the right to appeal. 

 

Does my class teacher decides the final grade? 

Simply: no. The grade students achieve will start with their teacher’s assessment of their 

performance across a range of evidence. This is against nationally-defined standards, not 

just the teacher’s opinion. All grades are reviewed and agree by at least two subject staff. 

This assessment is then subject to both internal and external quality assurance before the 

final grade is awarded by the exam boards as usual. 

 

Can my grades be changed by an algorithm or formula? 

No, unlike last year, students’ grades will not be changed by a formula. The internal and 

external quality assurance measures will all be done by humans, not an algorithm. There is 

no limit on the achievement of students, providing we have evidence that they are working at 

that grade. 

 

What about any loss of learning / impact of Covid? 

This year, teachers will only assess students on content they have been taught – because of 

the continued disruption of the pandemic. This means students will not be disadvantaged if 

they individually, their whole class or whole year group have been unable to complete their 

full course. However, grades can only be submitted on the basis of the evidence we have of 

students’ performance, even though that evidence may cover less of the course than usual. 

 

 



I am entitled to access arrangements in exams – how does this work now? 

Students who would usually have extra time or other access arrangements in the exams will 

benefit from the same arrangements in teacher assessments. This can be done either by the 

assessment itself allowing for the arrangements, or by the teacher taking it into account 

while determining a grade. 

 

Will grades be awarded differently between different schools and colleges? 

Due to the different ways schools and colleges run (e.g. different timing of mock exams, or 

different order of topics covered) there may be differences in the evidence used. There may 

also be differences in the evidence collecting activities completed over the coming weeks, 

however the final grades should be fairly allocated despite this. The standard against which 

teachers will be assessing students is set nationally by the exam boards. This is the 

standard that will be used during external quality assurance and appeals to ensure 

consistency and fairness across the system.  

 

What evidence will be used? 

Teachers can use a range of assessment evidence from across a student’s study of the 

course, including Year 10 or Year 12 where appropriate, and including any more evidence 

we can collect up until 28th May. This evidence may include classwork, coursework, practical 

assessments, homework tasks and mock exams. 

Some evidence is stronger and will carry more weight than others. Mock exams, formal 

coursework and formal practical assessments that are completed in line with normal exam 

procedures form the strongest evidence. Classwork, homeworks and other assessments 

have their place also but carry less weight. We will use the time up to 28th May to collect the 

strongest set of evidence we can. 

The exam boards are producing more assessment materials that will be sent to us before 

Easter. Once we have reviewed these we may choose to use them if it is appropriate for us, 

but we can also choose to use other materials. Different subjects may use different sources 

of evidence, and there is no fixed requirement for any one type of assessment to be used. 

No single mark or grade will be the deciding factor; it’s about a performance across a range 

of evidence. It is also possible for slightly different evidence to be used between students – 

that is where the professional judgement comes in. 

Beyond 28th May we will be completing the internal quality assurance processes and 

submitting grades to the exam boards in time for the national deadline of 18th June. 

 

Can students or parents/carers contact teachers to ask or encourage them to give a 

higher grade if they believe there is a case to be made? 

No. Our teachers are already using their professional expertise to assess students on the 

content they have been taught. Teachers can only submit grades where they have evidence 

to show that the students are consistently working at this level. If teachers submit higher 

grades without supporting evidence they are committing exam malpractice (exam board 

language for “cheating”). 

In 2020, any undue pressure by student or parent/carer to increase grades was also 

considered exam malpractice; it is highly likely to be the same for 2021. If students or 

parents/carers are found to be putting teachers or school leaders under undue pressure to 



increase grades, then this matter will have to be referred to the exam board(s) and an 

investigation into malpractice may ensue. Just as for cheating in an exam - this could result 

in the student’s qualification(s) being removed entirely if malpractice is deemed to have 

taken place.  

 

Can students discuss their grades with teachers at all? 

Yes, we can and will discuss the evidence we are using to inform our judgements, including 

marked or graded pieces of work. However, we are not allowed to disclose the overall final 

grade we give to the exam board. 

Students should not attempt to second-guess the grade submitted, as teachers will be using 

a range of evidence to inform their final judgement. Students must not pressure teachers to 

reveal the grades they are submitting, or to increase the grades, as doing so may be 

considered exam malpractice (as above). 

 

Can students appeal their grades once the results are issued? 

Yes. All students will have the right to appeal their grades. 

The full appeals process is yet to be detailed by the exam boards. We will make sure that 

you have all the relevant information alongside the results being issued. For now, here is 

what we do know: 

Any appeals will follow a two stage process: 

1. Appeal to the school to check that we haven’t made a mistake in the process. (e.g. 

check we have typed the correct grade in or check we have properly followed our 

own process, taking all factors into account). 

This stage is about detecting factual errors only. It is NOT a check to revisit our 

decisions or see if we want to change our professional judgements about the grade. 

If we do find an error as part of this check then we inform the exam board of the 

details, submitting evidence where needed, and they decide if the grade should be 

changed.  

 

2. Assuming that stage 1 yields no errors the students can request that the school 

appeals to the exam board to ask them to review the school’s decision on the grade. 

We send the exam board details of our evidence and they decide whether our 

recommended grade is a “fair application of professional judgement”. 

If the exam board judges that we have been too harsh with our grading they will raise 

the grade. If the evidence does not support a changed grade the centre assessed 

grade will stand. 

Our principle is that we will award the highest grade that the weight of evidence supports. As 

such because the exam boards will refer to the same evidence and do not know the students 

as well as we do the any changes to increase the grade awarded by the school are likely to 

be exceptionally rare; if the evidence supports a higher grade we will already have given it. 

The bottom line on this is that students need to make sure that the school has the evidence 

to support the centre assessed grades that they deserve. 

 



What can students do to improve their grades? 

The best thing students can do is to continue to attend classes, learn, act on feedback from 

their teachers, and revise where needed. Their teachers will tell them exactly what they need 

to do to secure the best grade they can. Their grades will be based on their performance and 

they evidence they help us to accumulate for them, and as such their outcomes are 

ultimately in their hands. 

 

I have more questions – who do I talk to? 

Subject specific – Subject class teacher in the first instance, Curriculum Leader if needed. 

Pastoral/wellbeing – Form tutor in the first instance, College Leader if needed. 

Mock exam administrative details – Mrs Douglass (Exams officer) ExamsandData@stratfordschool.co.uk 

Year 11 general –  Mr Billingham (Progress Leader)  lbillingham@stratfordschool.co.uk 

Year 12/13 general –  Mrs Mcleary (Head of 6th form) amcleary@stratfordschool.co.uk 

School’s Centre Assessed Grade processes  - Mr Lister  klister@stratfordschool.co.uk 
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