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Governor Priorities/Aims 

Maxine Douglass   
 

Governor Role:  Staff Governor  
Committee Membership: Resources Committee 
Link Role:   Internal Audit  
Term Commenced:  22 May 2023 
  

A career in education and finance sectors has provided me with a wealth of experience 
to draw upon to support my role as staff governor.  Key responsibilities include:  
business administration mangement; development of compliance frameworks;  
management of country wide teams to implement marketing strategies;  planning and 
delivery of large scale events;  train and develop staff to nurture best practice in order to 
provide consistent, effective support in highly regulated environments.  I have also  a 
wide experience of school govenernace having previously supported a primary school 
as a parent governor and chair of the governing body. 

My priority is to ensure the best possible outcomes for all students by challenging 
strategic decisions and processes.  Alongside this, to support the development of 
school and its staff via the allocation of resources and opportunities to facilitate an 
excellent and innovative educational experience for all to thrive and flourish in. 
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